RED, WHITE & BLUE FIRE DISTRICT

Regular Meeting
of the BOARD OF DIRECTORS
Time: 3:30 pm Date: Thursday, August 28, 2025

Location: 316 N. Main Street, Breckenridge, CO 80424
1.0 Call to Order
The meeting was called to order at 3:31pm by Director Dineen.
2.0 Roll Call

X _Austyn Dineen X _Britton Fossett X _Philip Gudlewski X Randy Nations
_X_ MK Doré¢

_ X Chief Nelson X Chief Hoehn X Finance Off. L. Johnson X EMS Division Chief Levi
X Training Division Chief Nordeen X WL Division Chief Matt Benedict
~ X Battalion Chief Kline X Local 4325 President Tim Caldwell X Noelle Valentine
(Recording Secretary)
3.0 Approval of Changes to the Agenda
No changes were made to the agenda.

4.0 Approval of Consent Agenda

e July 24, 2025, Regular Meeting Minutes
e August 20, 2025 Special Meeting Minutes
e July 2025 Claims Detail

M/S Directors Dore/Dineen to approve the July Consent Agenda. Voice vote, unanimous.
Motion carried.

5.0  Discussion of financial and budgetary reports

e Review of the Variance Report and Income Statement
There were no Variance Report or Income Statement questions from the Board.

6.0  Citizen Comments & Matters of Public Hearing

e Citizens’ Comments

No citizen comments before the board; in addition, there were no matters for the Public
Hearing presented.

7.0 Unfinished Business

e  Collaboration Updates
Chief Hoehn met with the operations chief at SFE and discussed future plans and had
questions about revenue which looks like they’ll be flat or down. Director Gudlewski
inquired about the Training Center and the possibility of allowing other depts/orgs use it.



Chief Hoehn shared that the Training Center is currently saturated. Chief Hoehn discussed
the law enforcement training conducted in the District and possible collaboration
opportunities with CMC. CMC is looking at expanding their property for increased and
varied training opportunities. The police chiefs are interested in exploring this further.

e  Election of Board Positions and Committees

M/S Directors Gudlewski/Nations to nominate Director Dineen to serve as Chair/President.
Voice vote, unanimous. Motion carried.

M/S Directors Dineen/Fossett to nominate Director Gudlewski to serve as Vice Chair/Vice
President. Voice vote, unanimous. Motion carried.

M/S Directors Dore/Nations to nominate Director Fossett to serve as Secretary/Treasurer. Voice
vote, unanimous. Motion carried.

M/S Directors Fossett/Dore to nominate Directors Dineen/Nations to serve as our Summit Fire
Authority Board Representatives. Voice vote, unanimous. Motion carried.

M/S Directors Dineen/Nations to nominate Directors Fossett/Gudlewski to serve on the
Investment Committee. Voice vote, unanimous. Motion carried.

M/S Directors Dineen/Fossett to nominate Directors Dore/Nations to serve on the Compensation
Committee. Voice vote, unanimous. Motion carried.

M/S Directors Dore/Nations to nominate Directors Dineen/Fossett to serve on the Director
Replacement Committee. Voice vote, unanimous. Motion carried.

M/S Directors Dineen/Nations to nominate Directors Dore/Fossett to serve on the Fire Chiefs
Review Committee for 2026. Voice vote, unanimous. Motion carried.

8.0 New Business

e Discussion on unplanned expenses for 2025
Chief Nelson and Finance Officer Johnson believe they will not need a budget amendment
and can start the strategic planning process. Chief Nelson shared that the District is using
ESCI for the strategic planning process. ESCI can also do a Community Risk Reduction
Evaluation on our community. Chief Hoehn discussed that the District will be using a new
software (Craig1300) that takes run data and reports where risks are in the community. The
team using the software would include both personnel from CRM and Ops. Chief Hoehn
gave examples of how the data can be used in operations and in public education.

9.0 Executive Session
e No anticipated Executive Session
10.0 Staff and Committee Reports (as time permits)

e Finance Division Updates —L. Johnson
e Administrative Division Updates — Nelson



11.0

Director Dineen inquired about the 19k charge regarding roof repairs and whether this would
require a budget amendment. This will not require a budget amendment. Director Dineen
inquired about the subpoena status. Chief Nelson responded that we met the subpoena
requirements. Director Nations inquired about the fire investigator training program. Chief
Nelson provided details about the program.

e Operational Division Updates — Hoehn

Director Dineen inquired about the forest grant and if it was budgeted. Chief Nelson
confirmed it was. Director Gudlewski asked if we were moving out of Stage 2.

e EMS Division Updates — Levi
Chief Levi provided the board with an update on the blood project. The goal is to have the
blood program up and running by Thanksgiving. It is unknown whether the grant will
continue after 2 years.

e  Wildfire Division Updates — Benedict
Chief Benedict spent the last week in Eagle County protecting Sweetwater. He shared that
while fire danger is going down to “high” we will be at increased fire potential until it
snows. He also shared that mitigation has been going well and that the tool loaner program is
getting utilized.

e Training Division Updates — Nordeen
Chief Nordeen shared that the Safety 4 vehicle is finished. The Training Center wrapped up
advanced extrication training and he is starting work on the Special Ops program. He
reported that there was an uptick in the use of the burn building and mentioned that it will
need to be renovation soon. He is working with First Gear Skid Training (9-10 people
between both districts are currently signed up). He will be attending Fire Officer 3 school
this fall. Director Dineen asked if there had been any movement on the strategic plan for the
Training Center. Chief Nordeen responded that the HCTC strategic plan should align with
both RWB and SFE plans.

e Accreditation Report — Kline

Chief Kline reported that the District will be due for an accreditation renew next year. The
District is conducting succession planning for the position of accreditation manager.

e Local 4325 Updated — Caldwell
Local 4325 President Caldwell recognized the good faith actions of the board as they
continue union discussions.

Adjournment

M/S Directors Dineen/Nations to adjourn the meeting at 4:48pm. Voice vote, unanimous. Motion
carried.
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