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RED, WHITE & BLUE FIRE DISTRICT

Regular Meeting
of the BOARD OF DIRECTORS
Time: 3:30 pm Date: Thursday, April 17, 2025

Location: 316 N. Main Street, Breckenridge, CO 80424
Call to Order
The meeting was called to order at 3:38 pm by Director Dineen.
Roll Call

X _Austyn Dineen X _ Britton Fossett Excused Philip Gudlewski X Randy Nations
Excused MK Doré¢

~ X Chief Nelson X Chief Hoehn X Finance Off. L. Johnson X EMS Division Chief Levi
X WL Division Chief Matt Benedict X Engineer Chris Tuturici X Inspector Ken Hebdon
~ X Local 4325 Member John Kivlan

Citizens:
Ethan Guerra

Approval of Changes to the Agenda

Chief Nelson asked to add the creation of the Fire Chief’s Annual Review Committee to New
Business.

M/S Directors Dineen/Fossett to approve the changes to the agenda. Voice vote, unanimous.
Motion carried.

Approval of Consent Agenda
e March 27, 2025, Regular Meeting Minutes

M/S Directors Fossett/Nations to approve the regular meeting minutes from the March 27, 2025,
regular meeting, as amended. Voice vote, unanimous. Motion carried.

e Approval of March Claims Detail

M/S Directors Fossett/Nations to approve the January Claims Detail. Voice vote, unanimous.
Motion carried.

Discussion of financial and budgetary reports
e Review of the Variance Report and Income Statement
Citizen Comments & Matters of Public Hearing

e Citizens’ Comments
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Unfinished Business

e Collaboration Updates—Director Dineen reported that she has not heard back from the
Summit Fire & EMS Board on setting up a coffee meeting with two of their directors and
Directors Dor¢ and Fossett. Chief Nelson reported that the Town of Breckenridge has asked
to turn our Coffee with the Chiefs event on April 30 into Coffee with the Chiefs and Mayor.
This event will be held at Cool River Coffee.

New Business

e Approval of Resolution 2025-05, A Resolution to Adopt Non-Profit Fee Reduction Policy

M/S Directors Dineen/Fossett to approve Resolution 2025-05, A Resolution to Adopt Non-Profit Fee
Reduction Policy, Voice vote, unanimous. Motion carried.

° Creation of the Fire Chief’s Annual Review Committee

M/S Directors Fossett/Nations to appoint Director Dineen and Director Dor¢, with Director
Fossett as an alternate, to the employee review committee to conduct the Fire Chiefs' annual
reviews for 2025.

Executive Session
e No matters for executive session
Staff and Committee Reports (as time permits)

e Finance Division Updates —L. Johnson—Finance officer Johnson reported that the annual
audit and Comprehensive Annual Financial Reports have been filed with GFOA, DOLA,
and the State Auditors' Office.

¢ Administrative Division Updates — Nelson—Chief Nelson updated on the election. Ballots
are being sent out this week, and all ballots will be mailed by the April 21 deadline.
Election Judge training will take place next week, and the canvass board is scheduled to
meet on May 15. He also updated the board on creating “Teams” rooms at each station for
training and staff meetings.

e Operational Division Updates — Hoehn—Chief Hoehn provided the board with an update on
the old ladder truck. It has approximately $30,000 in unplanned maintenance expenses to
fix the front suspension and ladder drift issues. The frame rails are cracked and being
repaired under Pierce's warranty. Once repairs are made, the ladder truck will become a
reserve unit that can be used by either RWB or Summit Fire and EMS. These items would
need to be fixed to sell the vehicle if we went down that path instead.

e EMS Division Updates — Levi—Chief Levi answered questions about the EMS cadre and
how it determines what equipment should be replaced or removed from our medic units. For
example, the EMS cadre replaced cardboard splints with vacuum splints. He discussed how
we interact with SCOPE and provide data, such as drug and alcohol usage in our patients.

e  Wildfire Division Updates—Benedict—Chief Benedict provided an update on the spring
pile burning across the County. He discussed new mitigation software that the Wildfire
Council purchased and how it provides education and proactive measures homeowners can
take to mitigate their property from wildfire risk.



e Training Division Updates—Nordeen—Chief Hoehn provided a brief update on the training
center. The building needs repairs as it has far exceeded its intended life. The typical life
span of a burn building is 15 years, and ours is going on 25 years. The update will be
budgeted by the High Country Training Center in 2026.

e Local 4325 Updated—Caldwell—John Kivlan updated the Board on the Local’s election
work.

11.0 Adjournment

M/S Directors Dineen/Fossett to adjourn the meeting at 4:30 pm. Voice vote, unanimous. Motion
carried.



