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Dispatches from Chief Jim Keating
Since 1880, the courageous men and
women of the Red, White & Blue Fire

The timing of our
CAAS accreditation
could not be bet-

Protection District have been dedicat-

ter. After years of

ed to protecting our citizens and pro-

negotiations, Red,

viding emergency care to those who
live, work, and play in Breckenridge.

White & Blue obtained its Summit
County ambulance
license effective

While the equipment and technology have

January 1, 2020,

changed over the years, the mission has not: We

which ensures we

are committed to keeping you, your family, and

can tailor our services to be strategically aligned

our community safe. The services we provide are

to support our community’s needs. Quick response

strategically aligned to support our community’s

times and first-rate patient care are critical to the

needs.

area we serve, with medical emergencies compris-

Last year was an exciting time for our all hazards

ing 56% of the emergency calls we received in 2019.

response fire department. After years of hard work

While emergency medical responses make up the

and community investment, we became one of

majority of our calls, we also experience fires, tech-

“...We became one of only 11
organizations in the country to receive
accreditation from two national,
emergency care focused organizations.”

only 11 orga-

nical rescues, hazardous material responses, and

nizations in

other public safety risks. As a result, we continue

the country to

to focus on preventative education through build-

receive accred-

ing inspections, school education programs and

itation from

construction reviews, and training on a wide range

two national,

of threats such as homemade explosives recogni-

emergency care

tion and response, pediatric medical training and

focused organi-

tactical and ballistic gear instruction. We have

zations.

also implemented tactical EMS gear and equipment

Two years of comprehensive self-assessment and
a rigorous external review by national experts

designed to provide protection for our responders
in situations such as an active shooter.

resulted in an accreditation last year from The

Our District recognizes the importance of adapting

Commission on Accreditation of Ambulance Ser-

to the needs of the community. We do this by con-

vices (CAAS), considered the “gold standard” of

tinually improving our skills and quality of patient

the ambulance industry. Only five other agencies in

care, implementing vital technology and rigorous

Colorado have this certification, which is focused

standards, and holding ourselves accountable to

on high-quality patient care. This accreditation is

our community.

in addition to one received in 2012 , and updated
annually, from the Commission on Fire Accredita-

This comprehensive approach helps us protect you,

tion International (CFAI), which recognizes agencies

now and in the future.

that are community-focused, data-driven, strategic-minded, fiscally sound, properly equipped,
and appropriately staffed and trained.
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Sincerely,

Jim

Looking Ahead To 2020
5-year Inspection

EMS Chief Position

Our District will have the regularly scheduled 5-year inspec-

With the nearly 10% increase in total calls in 2019, a 15%

tion and evaluation by the Insurance Services Office (ISO).

increase in 2018, and the 10% yearly increase experienced

Many insurance agencies refer to the ISO data to impact

since 2012, and the additional EMS services we are provid-

property insurance rates. We strive to maintain our excellent

ing, we are adding an EMS Chief position and continuing to

rating, assuring our property owners have access to lower

prepare our personnel to meet the increasing challenges and

rates.

call demand.

New Medic Unit

Serving YOUR Needs

We will purchase a new medic unit to replace a 2007 ambu-

As always, we will staff and equip our Department to meet

lance. The medic unit will also have the capability to carry

the needs of our residents, property owners, and visitors

some initial firefighting and hazardous materials monitoring

with effective and efficient preparedness and emergency

equipment, for a multi-functional response to more inci-

response services.

dents.
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Last year, Red, White & Blue became one of only six agencies in the
state to receive accreditation from the Commission on Accreditation
of Ambulance Services (CAAS), considered the “gold standard” of
high-quality care for the ambulance industry.
This certification is in addition to the accreditation we received form the Commission on
Fire Accreditation International (CFAI) in 2012, making us one of only 11 organizations in the
country to hold both accreditations.

Achieving these high standards helps us help you, especially now that we have received an
ambulance license from Summit County effective Jan. 1, 2020.
Quick response times and first-rate patient care are critical to the area we serve, with medical emergencies comprising 58% of the emergency calls we received in 2019. Since 2012,
RWB has experienced a 10% yearly increase in calls.
Since 2012, RWB has experienced a 10% yearly increase in calls. Our EMS overall patient
satisfaction rating in 2019 was 99.45%, according to patient surveys.

Other EMS milestones
New Tactical Gear

Training

Implemented tactical EMS gear for responder

Continued to serve as a field-training site for

protection and enhanced response capabilities in

St. Anthony’s Paramedic Academy.

active shooter situations.

2014
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2015
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399
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398
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New 4X4

Broadened EMS Community

Obtained new 4x4 ambulance funded by the State

Expanded relationships in the broader EMS commu-

of Colorado with matching grant monies. This

nity with trauma, mental health, and medical groups

replaced a 2007 unit that was donated to a medical

in Summit County and regionally.

clinic in rural Honduras.

2017
1334
446
493

2018
1482
511
638

2019
1632
614
663

Red, White & Blue Fire Protec3on District
Response Data 2014-2019

3000

663
638

2250

Total Responses

Alarms
Service

RWB: A Leader on Emergency
Services and Patient Care

493
549
1500

415
384

399

750

0

884

1017

2014

2015

510
446
398

1163

2016

EMS Responses
General Calls for Service

4

614
511

1334

2017

1482

2018

Structure Fires & Alarms

1632

2019

Haz-Mat Responses
Generally, Haz-Mat incidents in the District are related to cleanups of
motor vehicle accidents, natural gas/propane incidents and carbon
monoxide threats. In 2019, however, a record snowfall resulted in a
significant number of natural gas incidents and near-miss fires related
to broken gas lines on the exterior of buildings caused by snow and ice
sliding off the roof. One private residence filled with gas and exploded,
leveling the house and injuring the two men sleeping inside. RWB continues to work with Xcel Energy on educating the public on removing
snow and ice so it doesn’t fall on meters and gas lines.
RWB also experienced two other incidents that impacted waterways in
the Breckenridge area. In April, the Blue River turned into a burnt orange color when a mine with contaminated water leaked into the river
due to extreme runoff. While the water looked threatening, there was
no long term hazard. Another incident involved an overturned truck,
which spilled diesel fuel and oil into the Blue River in the Warriors Mark
neighborhood. The spill was contained with booms and pads and did
not impact fish, wildlife or drinking water.
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Fires, Mitigation Efforts and Inspections

PROPERTY FIRE

INSPECTIONS

RWB is responsible for protecting over $11 billion
of real property. In 2019, RWB responded to 36
fire calls involving residential and commercial
structures.

Community Risk Management Division (CRM)
handles all permit and building construction
related inspections

PERMITS ISSUED:
FIRE LOSS

FIRE SAVES

$287,570

$2,208,228

#1 cause of fires in 2019? . . . Unattended cooking
FIRE DEATHS:

FIRE INJURIES:

0

2 (public members)

WILDFIRE

337

PERMIT RELATED
INSPECTIONS:

446

PRIMARY
INSPECTIONS:

FOLLOW-UP
INSPECTIONS:

221

30

THE 2019
Emergency Response Call of the Year

The 2019 wildfire season was very slow due to
a record amount of snow fall and continuing
summer rain. Even so, our building inspectors and
firefighters conducted numerous wildfire mitigation
inspections to train homeowners about wildfire
safety and reducing fuels around homes.

Wildland mitigation
inspections:

211

6

104
87
12
8

CRM Inspections:
Single family:
Multi family complex:
HOA presentations:

A large cow moose wandering in deep snow
fell into a window well and crashed through a
basement window and into a bedroom of a home.
The residents inside, suspecting a home invasion,
called 911. When officers arrived, they found the
moose sitting comfortably in an interior basement
room. Breckenridge
Police, Colorado Parks
and Wildlife (CPW), and
RWB firefighters teamed
up to tranquilize the
moose and carry it up
the narrow stairwell to a
waiting trailer outside.
The moose was safely
relocated.

Keeping our Kids Safe
RWB conducted fire and emergency drills
plus safety-related programs for our kids.
Keeping our community safe – especially our kids – is our
number one priority. In 2019, we had more than 14,000 contacts
with kids and teenagers through our fire and evacuation drills
and safety-related programs such as bike rodeos, fire prevention
education and our monthly Risk Watch program, which teaches
kindergarteners, first and third grades about injury prevention.
RWB expanded school programs to reach out to high school
students to increase their safety knowledge on safe driving and
wildfire mitigation. We used a Kahoot! App, which uses a game
show format to engage students on the safety topics.

Safety Education Numbers for Kids
FIRE PREVENTION

BIKE RODEO

821 Contacts

781 Kids

RISK WATCH

FIRE DRILLS:

1,200 Contacts

11,237 Contacts
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Protecting and Educating the Community

Our Community Risk Reduction Division was very busy with fire extinguisher training and
building safety, and new construction inspections. Working with our fire crews, we conduct fire drills in day cares, schools, hotels, and condominiums as well as monthly presentations to our schools on safety topics. We also designed “Are you Ready” community
presentations for wildfire preparedness. Our annual Open House event attracted approximately 400 people, presenting community based safety topics to both children and adults.
Our team also worked with Breckenridge Grand Vacations Gives towards the goal of having Breckenridge
recognized as a HeartSAFE Community, a designation aimed at improving action and response to cardiac
arrest through training, preparation, and response protocols. RWB worked to replace expired automated
external defibrillators (AEDs) and develop a database for GIS mapping to track the location of all the AEDs
in the community. The GIS component was critical for 911 dispatchers, who could provide the location of
the nearest AED.

911 Tribute Climb
On September 11, RWB firefighters organized a climb,
which included other firefighters and supporters, and
climbed for those who never made it home. They fought
their way to the summit. They fought for those lives lost.
They hiked in full bunker gear – almost five miles round
trip to an elevation of 13,635 feet.
At the summit on Peak 10, a tribute was read to remember
the 343 fallen firefighters. One member of the group’s father
was in the second building on the 80th floor and made it
out alive.
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Inside Red, White & Blue
In order for us to treat and protect our community, it is imperative that we
take care of our entire team both physically and mentally. We focused on
safety and workplace cancer prevention and partnered with Life Scan for
comprehensive physicals required by the National Fire Protection Agency.
Additionally, we replaced worn-out and outdated equipment to increase
firefighters’ safety when washing contaminated gear.
To support and maintain emotional and mental wellness, we participated in
the Building Warriors Program, a peer run non-profit organization devoted
to the provision of wellness services and training for emergency responders
and their families. When a neighboring fire department suffered a line of duty
firefighter death, we provided a variety of support to their department members, family members, and support network.
At our fire stations, we swapped existing light bulbs for LEDs in the bays and offices to conserve energy and minimize
replacement and repair costs. We also completed a multi-year project of installing generators in the fire stations. This will
allow for timely responses during power outages and to maintain proper temperature for our fire trucks that carry water and
medical items that require consistent temperature storage. Additionally, we added a new Type 6 wildland fire engine, which
has quick maneuverability and multi-function capabilities.

Behind the Scenes: 2019 Financial Data
Financial management and accountability continues to be a priority for RWB. Budget, accounting and audit processes come
under close scrutiny by the public and the Board of Directors. The District is primarily funded through local property tax
revenues based on a calculation of its certified mill levy and assessed value of property. For the 9th consecutive year we
earned the CAFR certification, awarded by the Governmental Finance Officers Association, for excellence in governmental
financial reporting.

Revenues

81% Property Taxes
7% EMS Fee Revenue
5% Specific Ownership
Taxes

Expenditures

68% F
 ire/EMS/Other
Service Delivery
12% Support Services
6% Fleets

3% Interest on Investments

5% Training

2% HCTC Revenues

4% Facilities

1% Grant Revenues

3% IT/Communications

1% Plan Review Fees

2% Community Risk
Management
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Going the Extra Mile
RWB Annual Awards
Firefighter
of the Year

Support Staff
of the Year

Courage,
Commitment, Caring

Unit
Commendation

Chris Drumwright

Jessica Johnson

Chris Turturici

Wildland Type 6 Build
Team: Skip Bergbauer,
Derek Goossen, Matt
Benedict, Ryan Peters,
and Ryan Doyle

Barrie Niebergall Peer
Leadership

Chief’s Leadership

RWB Lifesaving

Matt Benedict

Derek Goossen, Colin Prol, Tony Steele,
John Zeising, Scott Livengood, Skip Bergbauer

Matt Austin

5 Year Award

10 Year Award

15 Year Award

20 Year Award

Jeremy Slaughter and
John Wiegand

Mike Joyce, Colin Prol,
and Ryan Doyle

Tim Caldwell

Jason Kline

Jackie Pike

Ryan Doyle

Flight for Life Excellence in Safety award from
Emergency Medical Services Association of
Colorado

Completed FF Type 1 and ICT-5 for
wildland fires

Brandon Raslawski

Emergency Management Degree

John Zeising

FFII

Certified Peer Recovery Support Specialist
issued by the National Certification Commission for Addiction Professionals

Amanda Seidler

Caroline Wockner

Jim Keating

Tony Steele & Jason White

Appointed to the CPSE/CFAI Commission

Qualified for Acting Captain positions

Tony Steele

Drew Hoehn

Member Recognition
Derek Goossen
ICT-4 Incident Commander for wildland fires,
Heavy Equipment Boss trainee

Fire Officer 1

Dan Felt
Fire Instructor 1

Jackie Pike
Safety Educator 1 certification, Life Fire and
Life Safety Educators of Colorado
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FFII

Completed the 4-year National Fire Academy
Executive Fire Officers program and the
Colorado Mountain College Leadership Summit program.

Derek Goossen and Matt Benedict
Attended the National Wildfire Coordination
Group Fireground Calculations Class

Ryan Peters

Public Information Officer classes.

Rev. Calob Rundell, Pastor at
Father Dyer Church
New volunteer for peer support

New hires
John Kivlan
Krystal Kingery
Kristyn Pfannenstiel
Ryan Williams
Ben Wachowiak

Recap of 2019 from IAFF Local 4325

Last year was busy and productive for us! Overall, we donated more than
$16,000 to community members and organizations. This includes:

 Awarded two Chris Ethridge Memorial Scholarships
to local high school students based on our motto of
Courage, Caring & Commitment
 Sponsored youth soccer teams through the HighCountry Soccer Association
 Provided emergency financial aid to 15 people
including firefighters, and community members
 Assisted FF/P Ryan Peters in obtaining his
Emergency Management Degree
 Cooked and delivered meals for Domus Pacis Family
Respite families
 Collected and donated for MDA
 Purchased and donated flashlights for firefighters in
Honduras
 Donated to several organizations within and outside
of our community including Foundation 1023,
Building Warriors, and Children’s Hospital Burn camp
 Assisted and participated in multiple committees
with Red, White & Blue
We look forward to continuing our service and involvement in the
community we are fortunate enough to serve.
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