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On a daily basis we strive to:
•
•

•

•
•
•

Evaluate and prepare for threats and impacts to the community from all hazards including wildfires,
medical emergencies, structure fires, and hazardous material incidents.
Deliver the most efficient fire, medical, and special services preparedness and response programs to the
District, in the most cost-effective manner possible, utilizing the collaborative efforts and support of
other governmental agencies, the business community and the public.
Provide fiscally responsible fire prevention, administrative, training, and emergency response services to
the citizens and guests of the District, while adhering to nationally recognized standards and best
practices.
Maintain excellent customer service in all areas of emergency response, preparedness, prevention,
education, and mitigation.
Ensure employees have access to professional development, health and safety, and opportunities that
assist their families in times of need.
Continually evaluate the capital needs and improvements for the infrastructure of the District.
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The Red, White and Blue Fire Protection District provides an All-Hazards emergency response to our citizens and guests.
All-Hazards emergency response means we plan, prepare, and staff adequately for emergency situations that might
reasonably occur. We cover the Towns of Breckenridge and Blue River, and areas of Summit County bounded on the
north near the Frisco Town limits and to the south at Hoosier Pass, covering 138 square miles.
Dating back to 1882, our name Red, White and Blue refers to the departments that came together to form our Agency.
Those three volunteer departments with a horse-drawn ladder cart and a hand-pulled hose cart developed into our current
District of a staffed full-time career department with modern equipment and highly trained professional personnel who are
prepared to meet the needs of this rapidly growing area. Stop by our main station to tour our Volunteer Fire Museum
containing some of the original fire response equipment (front cover photo).
Committed to the belief that our citizens and visitors deserve the best possible service in an efficient and effective manner,
our District’s Board of Directors adopted the Accreditation model to provide a structured approach to meet the needs of
our growing District. This is a formal comprehensive assessment process identifying the District’s needs and our ability to
adequately respond to those needs. Our District is focused on continuous improvement, service quality, and providing an
efficient and effective level of response.
The District qualified for Accredited status in 2012. Our long-term service plan is reviewed regularly. Using comprehensive
data, we evaluate our responses to ensure the levels of service we provide are meeting the increasing needs of the District.
The Accreditation process is reviewed by a third party to assure we are utilizing industry standards and recognized best
practices. The opening of the new Station 5, set for early 2017, was based on data obtained through the Accreditation
process that confirmed our response concerns identified for the growing Peaks 7 and 8 area. The new Station 5 is discussed
in more detail in the Projects and Achievements section located on page 5.
I am especially proud of the accomplishments made in the past few years for the Emergency Medical Services (EMS) that
we deliver. All firefighters have a minimum certification of Emergency Medical Technician (EMT-B) and 16 are certified in
Paramedicine. Today we provide service to our District with Advanced Life Support response and we transport patients to
the next highest level of care. Please refer to the Operations report EMS section on pages 11 and 12 for more information.
The Board of Directors is dedicated to providing quality response capabilities and efficiency for our community’s tax dollars.
This is evidenced by the ISO rating improvement, discussed in the Projects and Achievements section on page 4. Having
the ability to respond with an All-Hazards trained workforce provides value for the taxpayer’s dollars and assures we have
trained personnel and resources needed to respond to a situation. This comprehensive approach is demonstrated through
our high-quality and well prepared personnel and the operational efficiencies they are empowered to achieve. We utilize
a needs-based approach with our focus on excellence through continuous improvement. We hold ourselves accountable
to provide the best possible service for our citizens and guests to meet our growing District’s needs.
Fire Department members are a tight-knit group, often referring to themselves as “family”. This sense of family also
extends to our community. Our “family” takes pride in serving your family. This group truly exhibits our District’s motto
of Courage, Commitment, Caring. I am privileged to be associated with them. I proudly present this overview of our
effective and efficient Department and the professional, highly trained, multi-discipline personnel who are committed to
delivering the best service possible to you, your family, and our District’s guests.

Please contact us at (970) 453-2474 if we can be of any assistance in supplying you with additional information about our
District. Our website www.rwbfire.org contains additional information on our organization.
Sincerely,
Fire Chief Jim Keating
jkeating@rwbfire.org
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In the last 5 years, our District has experienced a 34% increase in calls.

World War ll ordnances were brought to our Station 4 at Tiger Road. Due to concerns regarding the stability of the
items, a limited evacuation of the area was conducted. A response team was summoned from Fort Carson for removal.
Red, White and Blue Fire was deployed or responded to the following Wildfire incidents:
• Houston Mountain Fire, CO
• Cold Springs Fire, CO
• Beaver Creek Fire, CO
This opportunity was beneficial for our staff as the area has the same fuel
type as that found in our District. This area was also impacted by the
mountain pine beetle epidemic. We responded twice to this fire.
• Range Creek, UT
• Cuddy Fire, CO
• Fern Gulch Fire, CO
• We assisted Lake Dillion Fire with a wildland fire at the shooting range.
• Freeman Fire, CO
• French Gulch lightning strike in Breckenridge
We had a close call on 9/12/16 near the Wellington housing area. This fire
was caused by lightning. We immediately utilized the incident command
system to coordinate a multi-agency response which resulted in the fire
being declared “under control” after approximately seven hours.
New West Partners, LLC invited our wildland firefighters to staff a booth during the Parade of Homes tour in
September. They distributed wildfire mitigation and life safety information, which was very well received by the public.
In September, the IAFF National Fallen Firefighter Memorial
honored the memory of retired firefighter TJ Johnson. His name was added to
the fallen firefighter memorial wall in Colorado Springs. Retired in 2008, TJ
succumbed in 2015 after a long battle with brain cancer. TJ’s family was able
to see our firetruck which carries his name.
A joint Honor Guard was established with the Town of Breckenridge Police
Department and Red, White and Blue Fire District members. They participated
in several events including leading off the 4

th

of July parade.

We hosted two Citizens Forums in September to provide more information on our organization and to receive their
input. The most frequent response by those in attendance was that we do not promote our capabilities nor our
achievements enough.
Our annual Open House, during fire prevention week in October, promoted NFPA’s theme of Don’t Wait Check the Date
of our smoke and carbon monoxide alarms. Alarms out of date should be replaced. A new demonstration showed how
wildfire embers spread during a fire and attendees were able to practice evacuating a house in the event of a fire.

To better serve the developing Peaks 7 and 8 areas in a more efficient and timely manner, final preparations were
underway for the opening of Station 5, a satellite substation.
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A reduction of insurance rates has been enjoyed by some of our community members. Our
District’s protection rating was updated in 2015 by the Insurance Services Organization (ISO), a
national organization which distributes information to insurance companies to assist them in
determining capabilities of the emergency services response agencies for a specific area. The rating
was based on many factors including increased response capabilities, maintaining staffing levels for
firefighting responses, appropriate firefighting equipment, and water resources available for the area.
On a scale of 1 to 10, identifying 1 as the best possible response and 10 as no fire protection coverage available, we were
rated a 2/2X. This is a significant improvement in our District’s rating, as previously we were rated a 4/9. We continue to
work with the towns and rural water districts to improve water resources and identify areas in which we can enhance our
response capabilities by working with our community partners. We encourage all residents to contact their insurance
provider to assure their rates reflect this information.

Red, White and Blue Fire Protection District is proud to be
1 of 50 agencies worldwide to have achieved both
the International Accreditation and an ISO Class 2 status.
The Accreditation process underway by our District, was successful in qualifying for the final step which is to appear
before the CPSE Commission on Fire Accreditation International, scheduled in March of 2017. Discussed on page 6, the
Accreditation process involved a comprehensive third-party review, verification and validation of our organization, policies,
procedures, Service Plan and response capabilities. Every aspect of the District and how we meet the response needs of our
community were analyzed, utilizing nationally recognized standards and industry best practices
Grant awards benefit the District with the following success stories:
•
•

A RETAC Grant for Zoll cardiac monitors, miscellaneous medical equipment and Stryker cots for our
ambulance/medic.
The SAFER Grant allowed our District to hire three firefighters which will allow us to provide better service to the
Peaks 7 and 8 areas.

Excelling on the national stage, our Fire Marshal was selected to participate in a National Fire Protection Association
(NFPA) task force. Working on emerging issues facing the fire service, the task force model provides initial research that is
used to develop safety and code requirements. The resulting article was published in the NFPA Journal.

Our internal committee of firefighters received accolades for their design and specifications for our new fire
engine. The manufacturer was very impressed with the innovations and featured our new engine at one of the largest
firefighting conferences in the world. Another internal firefighter design committee has developed a new ambulance/medic
unit customized for the Peaks 7 and 8 area needs. The unit is scheduled for delivery in the spring of 2017 and will operate
out of our new Station 5 location.
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Station #5 is nearing completion!

This project began in 2006 with our Board setting the foundation and initiating
a long-term plan to meet the District’s changing needs. Our District, in conjunction with the Breckenridge Grand Vacation’s
Grand Lodge at Peak 7, LLC, identified anticipated needs of this developing area and an opportunity was recognized to
provide a substation as part of the facility. The substation was completed in 2014 and was leased back to the developer for
their use. Reviewing the past three years call data for the area showed significant increases, especially for medical
responses. We also assessed the anticipated growth of the area. The current slower response times to this area, combined
with the strain placed on our response capabilities for the rest of the District was evident. In the fall of 2016, we began the
process with the goal of occupying and opening the station in the spring of 2017. The station will staff a crew of two,
consisting of one firefighter EMT-B and one Paramedic firefighter 24 hours per day, 365 days per year. The substation will
house two vehicles. A new ambulance/medic unit with an innovative design to also provide a limited All-Hazards response
capability. This unit will include items such as a thermal imaging camera, air monitors, and firefighting gear. The other
vehicle will be a reserve 4-wheel drive fire engine for use on structure or wildfire calls. Pursuing opportunities such as the
partnering with the Grand Lodge and grants, this long-term project, was funded through our current mill levy and has not
incurred any long-term debt. In developing this long-range plan our District has demonstrated its commitment that all of
our citizens and visitors deserve the best possible service in an efficient and effective manner.

Our recruitment, testing and hiring process improvements resulted in quality additions to our staff. To fill
existing open positions and the three new SAFER grant
positions, we hired three firefighter paramedics, four
firefighter EMTs, one training captain, one finance officer,
and one code inspector. Upgrades to our talent
acquisition approaches included informational forums to
encourage local interest, an online application, in-depth
phone interviews, an innovative group interview with our
staff, and a meet and greet session with our community
partners to observe interpersonal skills. To prepare in
advance for a firefighter’s vacancy, we created an
eligibility list of applicants which remains active for a
period of approximately one year. To earn a position on
this list, candidates completed a comprehensiveapplication, passed a written exam, demonstrated
physical abilities, an evaluation by our firefighters,
participated in an oral panel interview and were interviewed by our fire chief and two deputy chiefs.
With the hiring of the three SAFER grant firefighters, we conducted a mini-academy to quickly on-board our new firefighters
to the policies and procedures of our organization. This accelerated program allowed the firefighters to immediately
contribute to our community.

Selected as a preceptor site

by St Anthony’s Hospital premier
paramedic training program, Red, White and Blue assisted with the field
training of the paramedics. We worked closely with St. Anthony’s to
provide guidance and oversight to assure success in providing
exceptionally trained paramedics.

The wildfire protection and education program was redesigned
and updated by our wildland firefighters to reflect their experience and
incorporate new information and technologies learned throughout the
year and during our firefighting deployments.
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The District is a Title 32 Special District established under Colorado statutes and governed by a five-person Board elected
by the citizens of the District. The Board appoints the Fire Chief to conduct the daily business and manage the operation of
the Department. The Board provides general oversight including the review and approval of the financial business of the
District. The 2016 Board Members were Arch Gothard President, Teresa Perkins Vice President, Ken Wiegand
Secretary/Treasurer, and Directors Jim Brook and Rich Rafferty. The Board embraces a philosophy of delivering cost
effective community service based on District needs, transparency, efficiency, and quality. In this spirit, the Board endorsed
the participation in the CPSE National Accreditation Program to create and maintain a framework for excellence in our

District.
Our Department received the original Accreditation status in 2012, joining the ranks of fewer than 200 agencies worldwide
to carry this designation. Today, we are 1 of 234 agencies worldwide that have achieved this elite designation. The
Accreditation process involves a comprehensive third-party review of our organization, policies, procedures, Service Plan, and
response capabilities. As a brief overview of the process, every aspect of the District and the response needs of our
community are analyzed, utilizing nationally recognized standards and industry proven best practices.
The District is evaluated using a Community Risk Assessment model to identify hazards. For each hazard, our existing
capabilities (baselines) are created and goals (benchmarks) are identified. A strategic plan is formulated and a documented
continuous improvement model is developed to meet our District’s needs. This information is reviewed by industry experts
and returned for revisions as needed to accurately assess the levels of service provided. When the documentation is
completed and accepted, a multi-discipline team of specially trained industry assessors arrives and conducts an evaluation
of the District. This is to verify and validate that our policies, procedures, Service Plan, and response capabilities are in
accordance with the District needs. Modifications suggested by the assessors are reviewed and incorporated. The
Department is notified if it has qualified to testify in front of an internationally selected team of assessors that conduct a
rigorous evaluation to determining the receipt of the Accredited status.
Upon receiving the Accredited status, yearly documents are required to indicate that continuous improvements are being
made and changes are identified within the District that need to be included to our analysis. Every five years the process is
repeated in its entirety in order to maintain the Accreditation and to accurately reflect our commitment to provide the
appropriate services for our District’s changing needs.
This comprehensive process assists our Board of Directors in verifying that the District delivers the best possible service
specifically tailored to our District’s needs. Internal policies and procedures at every level continue to be examined to verify
that best practices are utilized. Using this system, the public can be assured that the Department is delivering services that
are appropriate for the District’s needs, in a cost-effective manner and within its financial abilities.
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This Division is staffed by the Chief, two Deputy Chiefs, and four support professionals. The focus of this
Division is to provide the necessary support for the services we provide. The District Board of Directors place
emphasis on its fiduciary responsibility to the District taxpayers. Quality service provided in the most
efficient and cost-effective manner possible is a guiding principle of the Board. On a monthly basis the Board
reviews and approves the revenue, claims, and investment reports. Clarity and accuracy, in compliance with
budget documents is closely examined.
The District regularly qualifies for the Certificate of Achievement for Excellence in Financial Reporting (CAFR)
award. The CAFR program was established by the Government Finance Officer Association (GFOA) to assist
in the preparation of governmental comprehensive annual reports that evidence the spirit of transparency
and full disclosure. The goal is to ensure that the users of the financial statements have the information they
need to assess the financial health of the organization. The organization submits the reports to members of
the GFOA professional staff and a GFOA special review committee. The review process is from four to six
months. In addition to the CAFR, the Colorado Special District statutes require our financial records be
independently audited and submitted to the state for review. The CAFR is also submitted as part of the
documents for the Accreditation process. The Accreditation process has further progressed our level of
proficiency and contributed to the continuous improvement of our internal practices in all facets of our
operation.
As a Special District, our funding mechanism is restricted with 88% of funding derived from property tax, 5%
EMS transports, 1% grants, 2% service fees with the remaining 4% from outside agency agreements, rentals,
and interest on investments. The District’s revenues are generated primarily through a 9.0 mill assessment
on property valuation located within the District.
The District is growing as indicated by new building and development and a substantial increase in call
volume. In the past five years, we have experienced a 34% increase of calls for service. In 2012 we responded
to 1378 calls increasing to 2070 calls in 2016. It is vital that the District positions itself to meet these
increasing needs and address the projections for future needs. During the recent economic downturn, the
District lost nearly 30% of its annual tax revenue as property values decreased. Strong financial management
with a focus on the District’s needs and the support of the reserve fund, the District was successful in
maintaining service levels. The Board of Directors poised the District to better manage future economic
downturns. The conservative fiscal policy adopted by the Board of Directors requires a minimum of 30% of
the total anticipated general fund expenses to be designated as reserve.
Our internal management practices are reviewed annually to assure workability and compliance with state
and federal regulations. Utilizing the data compiled from the accreditation process to evaluate our agency
throughout the budget process, the identified risks are compared to our response capabilities to assure the
District’s needs are meeting or exceeding best practices. The annual Budget process begins with input from
every level of staff who are responsible for functions, programs, and projects throughout our organization.
This information is submitted to the designated line manager for further review. The recommendations are
then forwarded to the administrative budget team for evaluation and possible budget inclusion. The final
budget is reviewed to assure that financial resources are being efficiently allocated with prioritization of the
District’s needs.

Laura Johnson

Jim Keating

Paul Kuhn

Jay T. Nelson

Marti Owen

Carol Scherling

Information on our monthly meetings, budget, and the CAFR are available on our website at
www.rwbfire.org

Amanda Seidler
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This Division handles All-Hazard risk reduction activities that include building inspections, construction plan reviews, public
education, and fire investigation. The Deputy Chief of Administration/Fire Marshal, the Deputy Fire Marshal, and a Fire Code
Inspector staff the Division.
The District continues to experience robust growth and development. Our priority is to assure that the safety needs of our
citizens are met and our guests have a positive experience in our District. CRM personnel review plans and conduct
inspections with our developers and business owners. Remaining involved throughout the construction cycle, our CRM staff
assure safety for our citizens and guests. We actively work with building designers and owners to develop solutions to
correct concerns, problems or violations. This exemplifies our philosophy of enforcement through education and

support of our community’s business partners. Our District protects $7,742,467,430 in real property value.
Public facilities, including schools, hotels, restaurants, and other areas of assembly are visited regularly to verify that fire
safety is observed. We work with contractors and business owners to ensure fire protection and detection systems operate
properly. Special events in our District are coordinated with community partners, such as Breckenridge Police and the Town
of Breckenridge, to make certain a safe environment is provided. To focus on these priority items and alleviate the
increasing demand on the inspection staff, a program of self-inspection for certain businesses, such as small offices, is being
developed. The self-inspection program will also be designed to educate business owners/operators on safety issues. This
new program will maintain the high safety levels we currently require. For these businesses, regular inspections will
continue to be conducted on a less frequent basis. This inspection program is a topic that one of our Battalion Chiefs is
researching for the Executive Fire Officer program, mentioned on page 15
In 2016, an estimated 6,000 community members were involved in our
public education programs. Coordinated through the CRM division,
our firefighters assisted in the delivery of nationally recognized safety
programs to students in our elementary schools and day care facilities.
The curriculum was based on the Risk Watchtm Program developed
by the National Fire Protection Association (NFPA). The program
covers a wide range of fire and accident prevention topics including
poisoning, choking, water safety, and motor vehicle safety. In addition,
we provided local fire safety, emergency preparation, and wildfire
mitigation presentations. We conducted several hands-on programs
including bike rodeos for our elementary and pre-school age children.
Safety programs that were presented to businesses covered wildfire
mitigation, the proper testing of fire alarm and sprinkler systems, inspection and operation of fire extinguishers,
maintenance of exit paths including exit and emergency lighting, and proper storage practices to keep their buildings and
our community safe.
The Fire Prevention Week in October featured our annual Open House event. Our staff and community partners provided
information at the various safety stations that showcased a wide range of safety topics. Coordinated with Colorado State
University Forestry Division, we conducted a demonstration on how embers from wildland fires can spread to your house.
Children attending then completed an obstacle course which demonstrated the proper way to safely evacuate their house
in case of a fire. Approximately 600 community members attended this event.
Our commitment to safety includes being a certified car seat fit station with the State of Colorado. We have two certified
car seat technicians who conduct training in car seat installation. In 2016, our technicians assisted families with 68 car seat
installations and conducted presentations to numerous parenting groups.
Our internationally certified fire investigators handle the investigations of fires in our District. The most common cause of
fires in 2016 was due to electrical wiring defects. No lives were lost due to fires in 2016, and no substantial property loss
occurred.
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Our All-Hazards emergency response Division is referred to as Operations. This Division includes our Emergency Medical
Services (EMS) and consists of the Deputy Chief of Operations, three Battalion Chiefs, Captains, and Firefighters.
The District operates out of three strategically positioned fire stations. During the 2016 year, we responded to a total of
2070 calls for service. Our rapidly developing area has resulted in call volume increasing by 34% over the past 5 years. We
monitored our calls to assess the impact of development in the Peaks 7 and 8 areas with our continuing pursuit to meet
national standards for optimal response times. The result is Station 5, a new two-bay substation, scheduled to open during
the spring of 2017 in The Breckenridge Grand Vacations’ Grand Lodge at Peak 7. We qualified for the Staffing for Adequate
Fire & Emergency Response (SAFER) Grant for funding to hire three additional firefighters to manage our increasing call
volume. This is enabling the District to proceed with opening the substation with minimal impact on our budget.
Since 2005, we have been a full-time paid career organization that operates with three shifts. The shifts typically consist of
a maximum of 15 personnel, staffed to ensure we meet minimum nationally accepted levels. Our Operations personnel are
often certified in multiple disciplines which can include a combination of specialties such as: Paramedic/Firefighter,
Emergency Medical Technician/Firefighter (EMT-B), Hazardous Materials, Technical Rescue, Driver/Operator, and Wildland.
Response personnel are strategically placed throughout the District, with our goal to staff our stations with these specialists
to address the nationally recognized recommended levels of service. Many of our firefighters are trained to fill other
positions as needed which provides additional depth of capabilities to our responses.

Our Community Risk Assessment and Standards of Cover documents, updated in 2016, use nationally
recognized performance measures to continually assess our capabilities to be more efficient and responsive to our District
needs. Operating in an All-Hazards response model, we plan, prepare and staff adequately for emergency situations that
might reasonably occur. Ranking potential incidents from high frequency/low risk to those of low frequency/high risk, allows
us to focus on the specific needs of the District. These response situations are assessed and plans are designed to respond
efficiently and effectively to our citizens and guests. These risk assessments documented past occurrences, future
probability, and the potential demands on our resources.
The assessment process also identified critical infrastructures in our District. These structures are vital to our community,
helping to deliver the services we use in our daily lives. Examples of community infrastructures are water treatment plants,
electricity distribution facilities, schools, and other facilities that may place an economic hardship on our community should
they be damaged or destroyed. Our level of response to those and other facilities in our District are pre-planned for prompt
and efficient service.
In 2016 the District purchased a new 4-wheel drive engine/pumper, an E-One
Cyclone II, designed to address our communities multi-faceted needs with
equipment for advanced life support, fire suppression, wildland urban interface
fires, technical rescue, hazardous materials, and auto extrication capabilities.
Our internal committee of firefighters worked to customize the specifications
for the design to best serve our District.

Emergency Medical Services (EMS) we provide

in our District
continued to move to an expanded role, from serving as backup to Summit
County Ambulance Service (SCAS) prior to 2015, to currently providing the initial
response to emergency medical calls in the majority of our District. We staff our ambulance/medic with two personnel and
equipment. We have the ability of staffing our reserve ambulance/medic, as requested by Summit County to assure a
seamless and cohesive system. Due to the strain on the EMS system because of the out-of-county transports handled by
Summit County, we placed the reserve ambulance/medic unit in service during the ski season during the hours of
11:00 p.m. to 8:00 a.m. daily to assure timely coverage for our District.
Red, White & Blue Fire Protection District
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Due to licensure requirements, we operate under an
intergovernmental agreement with Summit County
government for the ability to provide EMS transport services
within our District as well as throughout the County, when
requested. (SCAS) houses an ambulance/medic on a seasonal,
part-time basis out of our Fire Station 4, located near Highway
9 and Tiger Road. The SCAS ambulance/medic covers
requests for service in the Station 4 response area, serves as
backup when our ambulance/medic is rendering emergency
care in our District, responds to other calls county wide, and
participates in Summit County’s out-of-county transport
program which transfers patients to facilities ranging from
the Denver area to Grand Junction.
Summit County Ambulance Service handles the billing and collection services for the patients transported to the hospital as
part of the intergovernmental agreement. Our District is then reimbursed for 50% of the total collected amount per
transport that we provide. However, reimbursements cannot exceed an annual County-imposed payment cap regardless
of the number of transports completed in a year. We typically do not receive reimbursement for medical calls we respond
to that do not result in a transport. Our funding for EMS comes from our current mill levy and the revenues from the 50%
of the collected revenues from actual transports conducted. The District receives no other financial support for delivering
medical services from county, city, or state tax dollars or any special tax initiatives that may be collected by Summit County.

Our wildfire program was very busy with out-of-District deployments for the 2016 season (see 2016 Highlights on
page 3). The wildland crews experienced fires of varying types and sizes, from a few hundred acres to thousands of acres.
This year there was a noticeable increase in the use of technology on fires. The crews worked with the State of Colorado
using the new Multi Mission Aircraft (MMA). The MMA allows firefighters to view the fire from overhead through real time
images. iPads are another tool used on wildfires. Our firefighters use this technology in several ways such as:
•
•
•

sending photos of a remote bridge to an engineer to determine if a firetruck could safely drive on it to reach a fire
location, pinpointing locations of homes on a map, identifying the fire location,
monitoring the wind conditions, providing precise information to the command post,
assisting the planning process to protect the home, directing firefighting resources to the proper area or even arranging
for the delivery by helicopter of a prepackaged sprinkler system for water protection for the home.

When participating in these deployments, crews gained valuable experience. Expenses were covered under an agreement
with the State of Colorado and the U.S. Forest Service.
The wildland fire near the Wellington neighborhood in Breckenridge
demonstrated how invaluable the experience we received on wildland
deployments can directly benefit our local response. Our crews from RWB
were supplemented with two crews from Lake Dillon and one Federal Forestry
crew. Hiking in, they placed a containment barrier, consisting of a hand dug
area around the fire. A helicopter made several water bucket drops with the
MMA flying overhead updating the location and acreage of the fire. 1600’ of
fire hose was then placed down a hillside to the fire location for suppression
and was utilized for several days to control the remaining embers. The cause of
the fire was determined to be a lightning strike.
Our wildland fire prevention and education program worked with businesses, industry, HOAs, and homeowners to design
a defensible space design to decrease our wildfire potential for our communities.
Contact us to arrange for a complimentary visit at (970) 453-2474.
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When not responding to emergencies, our personnel accomplish many behind-the-scenes services to the District:
•

Every response we make requires a report. Some EMS reports take up to an hour to complete. Many of the EMS reports
are time sensitive to ensure patient records accurately reflect the patient’s current information as they progress to
other facilities. During times when the demand at the Peak 8 First Aid Station was significant, our firefighters
responded to assist the staff in triage and treatment of patients.

•

The revision of our Insurance Service Office (ISO) rating (discussed in the Projects and Achievements section) was a
direct result of our firefighters’ vigilance in identifying and implementing the standards which maintained our response
capabilities at a high level.

•

Our firefighters taught safety programs at our schools, supervised fire drills, conducted educational fire station tours,
and delivered wildfire mitigation programs for individuals, homeowner’s associations, businesses, and industry.

•

We familiarized ourselves with facilities in the District
and improved our response capabilities by maintaining
our awareness of neighborhoods and our community.
The knowledge gained from these activities helped us
to identify community program needs.

•

Utilizing a grant, a program was funded to install
reflective address signs at our citizens’ homes, making
it easier for responders to find their locations.

•

Daily duties included comprehensive equipment safety
checks, specialty training designed for the All-Hazards
Response Model, emergency medical protocol training,
physical fitness (a job requirement), and individual
assignments such as firefighter equipment maintenance, vehicle service management, and wildland preparedness.

•

In order for each firefighter to maintain or increase their rank, they must continually achieve mandated professional
educational requirements.

•

Our budget process included input from our firefighters who were responsible for programs and projects throughout
our organization. Their professional input results in better utilization of District funds and efficiency within our
Division.

•

The popular station tours given by our firefighters provided safety talks to several hundred families each year.
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In 2016 the District responded to 2,070 calls for service which was an increase of 5.3% as compared to 2015:







1,164 Emergency Medical Service (EMS) responses
o Includes 716 transports to a medical facility
783 Alarms & Responses
o Fire and carbon monoxide alarm activations
o Water problems
o Public assistance (checking for an unusual odor or helping someone released from the hospital back into
their home)
o Assistance to other Agencies (law enforcement, EMS, and other County fire agencies)
o Smoke removal from buildings
o Elevator issues
o Calls for service where no emergency was found (cancelled en-route and smoke sightings)
90 Hazardous Material calls (Hazmat)
o Fuel and oil spills
o Natural and Propane gas leaks
o Power line issues
o Chemical spills and releases
33 Fires
o Residential, commercial, automotive, rubbish, and wildland fires

*Wildland crew deployments to other areas of Colorado and Utah in 2016 (see 2016 Highlights page 3) were not included
in these statistics. We remain actively involved with federal and regional wildfire response agencies to expand our
knowledgebase in wildland firefighting tactics. The invaluable knowledge and experience our firefighters received in
these deployments has proved critical to our local wildfire planning, preparedness, and response.
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Every District member has unique qualities and skills that

contribute to our success. We encourage staff to pursue

educational opportunities from hands-on training through advanced degrees in order to continually enhance their
capabilities. Samplings of our personnel’s training and certifications achieved in 2016 by our staff are:
• State certified Hazardous Materials Technician
• Fire Officer 1 certifications
• Chief Fire Officer Designation
• Safety Officer
• Fire Investigator
• Cyber Security for IT
• Technical Rescue Technician
• Fire Marshal Designation
Two of our firefighters completed the St. Anthony Hospital Paramedic Training in 2016 with one additional firefighter
scheduled to attend in 2017.
Two Battalion Chiefs are progressing in the National Fire Academy’s Executive Fire Officer Program, a multi-year curriculum.
This executive level program requires several research papers on issues directly facing our agency such as EMS management
and designing a self-reporting program for business fire inspections.

The Red, White and Blue involvement in the community goes beyond our Department’s involvement in Fire,
EMS, and Emergency Response organizations. This is demonstrated from our Board of Directors and continues with our
staff and firefighters who personally support and participate in our community’s organizations. Through The Summit
Foundation Employee Giving Program, our employees are provided an opportunity to support community programs. As
parents, mentors, and citizens dedicated to our community, we are actively involved in our schools and community projects.

Red, White and Blue Career Firefighter Association, Local #4325 supports our community. In 2016, the
Local #4325 firefighters embody the District motto of Courage, Commitment, Caring and their commitment to the
community through the following:
• $2,800 Emergency Aid Program funds was distributed to our community members
and our community area firefighters.
• Two Chris Ethridge Memorial Scholarships which were awarded to Summit High
School seniors in the amount of $1,000 each. Scholarships were awarded based
on essays depicting our motto: Courage, Commitment, Caring.
• Red, White and Blue Firefighters from Local #4325 won the Frisco BBQ Challenge
competition between area fire departments, held in Frisco. The winning BBQ
Meatball in Marinara Sauce received a prize of $1,000 with a match Local #4325,
resulting in $2,000 donated to charities to support families dealing with loss
resulting from brain cancer.
• Local #4325 contributed to the purchase of a bench for the Flight for Life Memorial in Frisco, CO honoring the
helicopter crew that crashed on July 3, 2015 claiming the life of pilot Patrick Mahany.

•

$5,011.57 was donated to local charities such as: MDA, Walk with Me, and the Children’s Hospital Burn Camp.
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We have committed to actively represent our citizens and District with our involvement at many different

levels. Our
personnel hone their leadership skills, while interacting with other professionals to bring or share new ideas, current
developments, and programs to benefit the District. The following are a few of the many organizations and committees we
participate in:

Local
•
•
•
•
•
•
•
•
•
•

Breckenridge Special Events Permitting Group
Communications Operations Group
Communications Policy Board
EMS Board
EMS Operations Committee
Exercise Design Committee
Health Care Coalition
High Country Training Center Advisory Group
Human Resources Networking Group
Incident Coordination Group

State
•
•
•
•
•
•
•

Colorado Fire Chiefs Association
Colorado Professional Fire Fighters
Colorado Training Officers Association
Fire Life Safety Educators of Colorado
Fire Marshal’s Association of Colorado
Special District's Association of Colorado
Northwest Incident Management Response Team

Red, White & Blue Fire Protection District
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•
•
•
•
•
•
•
•
•

Life Safety Coalition
Local Emergency Planning Committee
Red, White & Blue Career Firefighter Association
Local #4325
Summit County 9-1-1 Group
Summit County Wildfire Council
Summit Fire Authority
Summit County Fire Marshal Group
Trauma Board
Continuous Quality Improvement and Assurance
group

National
•
•
•
•
•
•
•

Governmental Finance Officers Association
International Association of Arson Investigators
International Association of Fire Chiefs
International Association of Fire Fighters
Mountain States Employers Council
National Fire Protection Association
Society for Human Resource Management
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Our District provides the management of the High Country Training Center (HCTC) located in Frisco, CO which is charged with
the training for Fire and EMS Services within Summit County. The center is staffed with a Division Chief of Training, two
Training Captains, and an Office Manager. HCTC personnel also respond to major calls and hazardous materials incidents
throughout the County.

The Accomplishments for 2016 at the High Country Training Center are:









Completed a comprehensive review of trainings offered and instituted a plan to implement updated trainings.
Conducted a review of facilities and equipment and developed a long-range
plan to meet increased trainings.
Implemented the Bridge Learning Management System, an online learning
management system allowing firefighters access to training at any time.
Electronic submission of training rosters.
Addition of a classroom smart board to facilitate interactive training scenarios.
Improvements to the burn building with movable partitions to increase search
and rescue training opportunities in structures.
Addition of a confined space training module for hazardous area training such
as sewers, shafts, and wells
A training prop to simulate offloading fuel at accident scenes to prevent hazardous materials spills.

A sampling of trainings offered this past year are:










Command Procedures
Building Collapse Rescue
Haz-Mat Response/Chemical Monitoring
Officer Development
Gas cylinder and Propane Emergencies
Wildland Fire
Active Threats/Terrorism Response
Basement Fires
Rope Rescue











Assisting with Law Enforcement Activities
Pediatric Emergencies
OB/Pregnancy
Substance Abuse/Overdose
Trauma
Psychiatric Emergencies
Behavioral Issues
Suicide
Airway/Breathing/Cardiology

Prior to its demolition, a home was donated by a contractor to use for training
in search and rescue, ventilation, and fire control training. This unique
opportunity provided area firefighters “real life” experience training while
maintaining a controlled and safe environment.
HCTC coordinated with Summit County Ambulance Service to supply instructors
to HCTC to conduct portions of the emergency medical training to our fire and
EMS personnel within the County. To enhance our comprehensive trainings,
local and national speakers and instructors delivered cutting edge presentations
on specialty topics. HCTC partnered with local law enforcement, Summit County
Rescue Group, Colorado Mountain College, and the State of Colorado Division
of Fire Prevention and Control to provide certification testing as well as hosting
other community groups. For more information visit www.highcountrytc.com.
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Achieve the final step in the Accreditation process and successfully defend our application in March at Garden Grove,
CA. Upon completion, our organization will continue to be in the elite status with the other 234 fire agencies worldwide
who currently hold this certification.

Open Station 5 by completing the installation of the infrastructure, IT equipment, and furnishings in preparation for
staffing of this substation to more efficiently serve the rapidly developing areas of Peaks 7 and 8.

Receive our new ambulance/medic unit specially designed for Peaks 7 and 8 areas and place it in service at Station 5
to meet the goal of providing a more consistent level of timely response.

Host the Missouri Valley Division

of the International Association of Fire Chiefs
Conference in late June at the Beaver Run Resort and Conference Center in Breckenridge. This
is an eight state annual regional conference for fire service leaders.

Finalize the engineering, bidding, and installation of an emergency backup power system
for Station 6, at 316 N. Main Street in Breckenridge. Future plans include providing back-up
power at Station 7 in Blue River in 2018 and for Station 4 at Tiger Road in 2019.

Work in coordination with Summit County Communications Center on the installation and implementation of the
new computer-aided dispatch system. This process should correct known deficiencies in protocol management and assist
in meeting nationally accepted dispatch standards. These deficiencies were specifically identified during our Accreditation
Peer Teams review of the County’s dispatch center.

Enhance Service Quality, Continue Improvements, and Create Excellence by adopting methods to
integrate the accreditation model throughout our organization. Our desired outcome is to meet the needs of our citizens
and guests in an efficient and effective manner.
Develop additional public
information outreach strategies

and
opportunities to communicate our
District’s mission and our ability to provide
exceptional service for our District and to
our citizens and guests. This was identified
by an Accreditation Peer Team members
comment that this is a very exceptional
organization in every respect, and you
need to find ways to better communicate
this to the public you serve.

Expand public education

offerings
and outreach to our citizens through our
wildfire mitigation programs.
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COURAGE, COMMITMENT, CARING

Together, building a safer community through
prevention, preparedness, and response.

FROM OUR FAMILY TO YOURS…

316 N. Main Street ~ Post Office Box 710 ~ Breckenridge, CO 80424 ~ 970-453-2474 ~ Fax 970-453-1350 ~ www.rwbfire.org

